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The Tepper School of Business 
Carnegie Mellon University 

 
ETHICS AND LEADERSHIP 

45-745 (Online Hybrid MBA), 2017 Mini 3 
Instructor: 
Professor Tae Wan Kim    
Office: #243 Posner Hall     
E-mail: twkim@andrew.cmu.edu 
 
Course overview and objectives: 

• Long version: With continued attention to ethical demands made upon businesses, managers face challenging decisions 
about how to address ethical issues and problems. This course introduces students to credible decision-making 
frameworks to reach a rational consensus for ethical issues in business. Much of it will involve rationally justifying 
one's position to those in disagreement. To this end, this course emphasizes articulating reasoned arguments. It is 
neither intended to preach the esoteric wisdom of philosophers, nor intended to convert sinners into saints. It is, 
rather, designed to assist students learn common patterns of ethical success and failure in business settings. 

• Short version: This course provides analytics for ethical issues. It’s never wrong to do the right thing. This course can 
change your life. 

 
Topics and schedules: 
Access weekend (Sessions 1, 2, and 3) 

• Why business ethics? 
• Misconceptions about ethics. 
• Bowen H. McCoy, (1997). “The parable of the sadhu,” Harvard Business Review.  
• Ultimatum game and psychological egoism. 
• Basic frameworks for ethical reasoning. 

 
Session 4 (online class 1): The Generalization Test and the Autonomy Test 

• Theory: John Hooker, “The generalization principle” (On Canvas). 
• Case 1: Dennis A. Gioia (1992). “Pinto Fires and Personal Ethics: A Script Analysis of Misused Opportunities,” 

Journal of Business Ethics. 
• Case 2: Martin E. Sandbu, “Dicing with Death?: A Case Study of Guidant Corporations’ Implantable Defibrillator,” 

Ethics & Responsibility (The Wharton School MBA Textbook). 
 
Session 5 (online class 2): The Utility Test 

• Theory: John Hooker, “The utilitarian principle” (On Canvas). 
• Peter Singer (1972). “Famine, Affluence and Morality,” Philosophy and Public Affairs. 
• Case: “Merck & Co., Inc. (A),” The Business Enterprise Trust 9-991-021. 

 
Session 6 (online class 3): The Virtue Test 

• Theory: Robert Solomon (1992). “Corporate Roles, Personal Virtues: An Aristotelian Approach to Business Ethics,” 
Business Ethics Quarterly. 

• Case: “The Analyst’s Dilemma,” (a) HBS 9-394-056. 
 
Session 7 (online class 4): Cross-Cultural Business Ethics 

• Thomas Donaldson (1996). “Values in Tension,” Harvard Business Review. 
• Case: Clive Thompson (2006), “Google’s China Problem (and China’s Google Problem),” New York Times Magazine. 

 
Session 8 (online class 5): The Purpose of Business/Corporations I 

• Milton Friedman (1970). “The Social Responsibility of Business Is To Increase Its Profits,” New York Times Magazine. 
• David Vogel (2008). “CSR Doesn’t Pay,” Forbes. 
• Aspen Institute (2014). “Does Maximizing Shareholder Value Endanger America’s Great Companies?” (Video) 
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• Optional: Aspen Institute (2014). “Unpacking Corporate Purpose: A Report on the Beliefs of Executives, Investors 
and Scholars.” 

 
Session 9 (online class 6): The Purpose of Business/Corporations II 

• R. Edward Freeman (2008). “Managing for Stakeholders,” In Thomas Donaldson and Patricia H. Werhand (Eds.), 
Ethical Issues in Business: A Philosophical Approach. 

• Lynn Stout (2012). “The Problem of Corporate Purpose,” Issues in Governance Studies at Brookings. 
• Optional: Miguel Padro (2014). “Unrealized Potential: Misconceptions about Corporate Purpose and New 

Opportunities for Business Education,” The Aspen Institute Business & Society Program. 
 
Pre-class individual assignment: 

• Please submit a one-paragraph description of an ethical challenge or dilemma that is on your mind. It can be a 
dilemma that you or someone you know has experienced, or an issue that interests you for some other reason. 

• Ideally, dilemmas will deal with ethical issues in business, but no topic is off limits. I expect the issue to refer to a 
specific situation, preferably a real incident, rather than raising some vague and general question like "Is abortion 
wrong?" Provide enough detail for realism.  If you wish, you can indicate how you or someone else dealt with the 
issue, but this is optional. 

 
Individual participation: 

• The success of this course is strongly dependent upon how actively students exchange their views and arguments 
about various ethical issues in business. I strongly encourage students to actively participate a) during the online 
class sessions and b) outside the sessions using the Canvas discussion page. 

• Students are expected to read and deep ly  th ink about  all required readings prior to class and participate actively in the 
discussion. Your participation score will not merely reflect the quantity of participation. 

• Please actively engage with others on the Canvas discussion. This is, in fact, an effective way to do ethical reasoning, 
since it provides enough time to critically deliberate before you write. Using the discussion page also helps you view 
your thoughts from an objective perspective by helping you take into consideration how other people would respond.  

• I ask you to post your analysis of a t  l eas t  thre e  o f  the  s tudent  d i l emmas (other than the ones your group analyzed 
in class) by the end of the course. I'd like to encourage you to respond to other posted dilemmas as well, at any 
time throughout the course.  The quality and number of your comments will determine your grade for 
Participation. 

 
In-class group participation: 

• Each group will be assigned to two in-class presentations as listed below. The assigned groups for each class session 
will provide a summary of the assigned articles or case studies, an ethical analysis, and 3 to 5 guiding principles for 
group discussions and the plenary session. The assigned groups can use slides (I recommend this).  

 
Post-class group assignment: 

• After class, groups should post their analysis or discussion on chosen articles and/or case studies on designated 
Discussion pages. During in-class discussions, please choose which of your group members will be assigned to post. 

• The post should organize your ideas and present the arguments as clearly and succinctly as possible. It should reflect 
the consensus of the group while taking note of any significant disagreement. Individuals who wish to depart from or 
expand on the group report can post their own thoughts at any time. 

 
Final paper: Individual assignment: 

• Students are expected to watch two video clips on corporate purpose and write a paper (one page, single spaced) that 
answers the question “What is the purpose of corporations?” 

• Please do not summarize the whole panel discussion. I'd like to see your own thoughts about corporate purpose. 
There is no predetermined way to structure this paper. Perhaps you can defend or criticize a certain view discussed in 
the video clips. Perhaps you can develop your own view about shareholder value maximization or stakeholder theory. 
You can use the concepts covered during this course. If you think that using the concepts is not the best way to 
organize your thoughts, you don't have to use them. 

• The answers that you are looking for are not in the library. Please do not cite anything. Define what you think is the 
purpose of corporations or business. Defend it. Respond to possible objections. 

 


