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The Tepper School of Business 
Carnegie Mellon University 

 
ETHICS AND LEADERSHIP 

45-745 A, B, C, F 
Mini 3, 2016/Mini 3, 2017 

Instructor: 
Professor Tae Wan Kim    
Office: #243 Posner Hall    
E-mail: twkim@andrew.cmu.edu 
 
Course overview and objectives: 
 

1. Long version: With continued attention to ethical demands made upon businesses, managers face challenging decisions 
about how to address ethical issues and problems. This course introduces students to credible decision-making 
frameworks to reach a rational consensus for ethical issues in business. Much of it will involve rationally justifying 
one's position to those in disagreement. To this end, this course emphasizes articulating reasoned arguments. It is 
neither intended to preach the esoteric wisdom of philosophers, nor intended to convert sinners into saints. It is, 
rather, designed to assist students in learning common patterns of ethical success and failure in business settings. 

 
2. Short version: Analytics for ethics. It’s never wrong to do the right thing. This course can change your life. 

 
Class topics and schedules: 

Class 1: Introducing Ethics 
• No required reading materials, but don’t forget the pre-class assignment (ethical dilemma) 
• Watch “The Parable of the Sadhu” video. 
• Play the “Ultimatum game” and discuss what it means to make a rational choice. 

 
Class 2. The Basics of Ethical Reasoning I  

• Theory: John Hooker, “The generalization principle” (required). 
• Dennis A. Gioia (1992). “Pinto fires and personal ethics: A script analysis of misused opportunities,” Journal of 

Business Ethics. (The instructor will introduce) 
• Analysis of student ethical dilemmas. 

 
 Class 3. The Basics of Ethical Reasoning II 

• Theory: John Hooker, “The utilitarian principle” (required). 
• Case 1: “Merck & Co., Inc.” (A)[BET 9-991-021] 
• Analysis of student ethical dilemmas. 

 
 Class 4. The Basics of Ethical Reasoning III 

• Theory: Robert Solomon (1992). “Corporate roles, personal virtues: An Aristotelian approach to business ethics,” 
Business Ethics Quarterly (required). 

• Case 2: “The Analyst’s Dilemma” (A) [HBS 394-056] 
• Analysis of student ethical dilemmas. 

 
 Class 5. Global Business Ethics I 

• Theory: Thomas Donaldson (1996). “Values in tension: Ethics away from home” Harvard Business Review 
(required). 

• Case 3: Clive Thompson (2006), “Google’s China Problem (and China’s Google Problem)” New York Times 
Magazine. 

• Analysis of student ethical dilemmas.  
 
 Class 6. Global Business Ethics II & Debate 1 

• Theory: James Rachels (1998). “The challenge of cultural relativism” (required), In Ethical Issues in Business (2008). 
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• Case 4: Arthur L. Kelly, “Italian Tax Mores,” In Ethical Issues in Business (2008).  
• Debate 1: “The former pharmaceutical CEO Shkreli raised the price of one cheap life-saving pill to $750. This 

price hike is not unethical.” 
 
 Class 7: Diversity in Business & Debate 2 

• Theory: Bernard Boxill (2010). “Discrimination, affirmative action, and diversity in business” In The oxford 
handbook of business ethics (required). 

• Case 5 (two short cases): “Foreign assignment” and “Gift-giving and African elder” in Ethical Issues in Business 
(2008). 

• Debate 2: “Alfredo, 15-year-old boy ate at McDonald nearly every day, beginning at age 6; he now has diabetes. 
McDonald has no ethical duty to remedy Alfred’s suffering from diabetes. [We assume that eating at McDonald 
was a cause of Alfredo’s diabetes as much as tobacco causes lung diseases.)” 

 
 Class 8: Sustainability and Debate 3 

• Theory: Robert Solow, (1991). “Sustainability: An Economist’s Perspective,” In Robert Stavins and W. Norton 
(Eds.), Economics of the environment: Selected readings. 

• Case 6: Barnaby Feder (1995). “Alchemist’s dream come true,” New York Times.  
• Debate 3: “It is unethical for Facebook to regulate fake news on its social network.” 

 
 Class 9: Ethical Issues in New Technologies & Debate 4 

• Theory: Neil Richard and Jonathan King (2013). “Three paradoxes of big data” Stanford Law Review (required). 
• Case 7: “Apple: Privacy vs. Safety?” [HBS 9-316-069] 
• Debate 4: “A banker was fired after she posted on her Facebook, ‘omg. I hate my job. It’s so boring … dull.’ It is 

not unethical for the company to fire her based on the post.” 
 
 Class 10: The Purpose of Business I & Debate 5 

• Theory: R. Edward Freeman, (2008). “Managing for stakeholders” (required), In Ethical issues in business. 
• Theory: Lynn A. Stout, (2012). “The problem of corporate purpose,” Issues in Governance Studies at Brookings 

(required). 
• Debate 5: “Social network services and Internet search engines (e.g., Yahoo, Google) have no ethical duty to 

address the so-called ‘echo-chambers.’” 
 
 Class 11: The Purpose of Business II & Debate 6 

• Theory: David Vogel, (2008). “CSR Doesn’t Pay,” Forbes (required). 
• Theory: Milton Friedman (1970). “The social responsibility of business is to increase its profits,” New York Times 

Magazine (required). 
• Debate 6: “A and B meet. A wants to sell part of her body to B (e.g., a kidney, a lung, a portion of the liver, 

pancreas, intestine, skin, bone after knee or hip replacements, bone marrow, blood, eyes, hands, etc.), unless 
doing so kills her. B wants to buy a certain part of A for some reason and offers some amount of money to A. A 
and B freely make a deal without any duress. This contract is ethical and must be respected.” 

 
 Class 12: Wrap-up & Debate 7 

• Case 8: Emily Mead, (2008). “Cynthia Cooper and WorldCom,” in Ethical issues in business. 
• Debate 7: “Let’s think about the future of the workplace. If automation (replacing humans with robots) is better 

at maximizing profits for investors and providing good quality products and services to society at the lowest price 
than non-automation, businesses should maximize automation, although it ends up causing massive lay-offs and 
the systematic absence of work opportunities in the coming two decades.” 

• Wrap-up 
 
Pre-class assignment (ethical dilemma) (10 points) 
Please, submit a one-paragraph description of an ethical challenge or dilemma that is on your mind. It can be a dilemma that 
you or someone you know has experienced, or an issue that interests you for some other reason. Ideally, dilemmas will deal 
with ethical issues in business, but no topic is off limits. I expect the issue to refer to a specific situation, preferably a real 
incident, rather than raising some vague and general question like "Is abortion wrong?" Provide enough detail for realism. If 



	 3	

you wish, you can indicate how you or someone else dealt with the issue, but this is optional. Your dilemma will be made 
available to the class, with your name and all other identifying information removed. I will not reveal the authors of the 
dilemmas during class discussion or at any other point. 
 
Socially responsible investing competition (team project; no grading, but prizes) 
Your team will hand in a paper (2 pages, single-spaced) on September 7 that indicates how your team will invest $1,000,000 on 
an ethically screened basis. You may invest in individual stocks, mutual funds, bonds, or any combination. To keep things 
manageable, you should choose no more than 3 separate investments. You may choose to put the $1,000,000 into a single 
stock or investment vehicle. Your paper should describe your ethical screening strategy. The starting date for determining how 
your portfolio performs is September 8, at closing prices. The contest ends at the close of the NYSE on October 10. After the 
close on October 10, please post on Canvas the value of your portfolio as of September 8, the value as of October 10, and 
your calculation of the net gain or loss in your portfolio. Prizes will be given for the best financial return, the best ethical 
screen, and the best combination of screen and return. The top three prize recipients will present their results in class (October 
12). You are to provide a coherent set of criteria for your investment decisions and include how your decisions reflect the 
ethical values your team chooses.  
 
Participation (10 points) 
The success of this course is strongly dependent upon how actively students exchange their views and arguments about 
various ethical issues in business. I strongly encourage students to actively participate a) during the class sessions and b) 
outside the sessions using the Canvas discussion pages. 
 
Case Presentation (group assignment) (10 points) 
In each class that covers a case study or an article, the assigned group will provide a summary of the case, an ethical analysis 
with a recommended course of action, and 3-5 guiding questions for in-class small group discussions and the plenary session. I 
recommend using slides.  
 
Debates (team project) (10 points) 
In teams, students will debate a controversial ethical issue in business. Details of the format will be discussed in class. The 
audience chooses who wins for the whole debate. I grade the quality of the moral arguments provided by each team. The team 
that has more “wins” from the audience receives extra credit (+2). 
 
Final Response paper (individual project) (20 points) 
You are expected to write a short paper (one page, single spaced) to answer, “What is the purpose of business/corporations?” 
after watching two video clips that will be available on Canvas. Please do not summarize the video clips. I’d like to see your 
own thoughts about corporate purpose. There is no predetermined way of structuring this paper. Perhaps you can defend or 
criticize a certain view covered in the video clips. Perhaps you can develop your own view about the purpose of business. The 
answer that you are looking for is not in the library. Please do not cite anything. Define what you think is the purpose or 
success of business. Defend it. Respond to possible objections. 
 


